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Request For Proposal

Project Name:

Your Project Name Here

Purpose

Briefly describe the purpose of your project here.  Be careful about leaking information that could be used by your competitors.  You may want to have the receiver sign a non-disclosure agreement if you cannot help but to describe a great new service you will be providing to the marketplace. By having this description you can help yourselves tune in on the goals the software should fulfill.

Statement of the problem and project objectives

· Describe the current state

· Describe the problem

· Support Documentations

· Reports

· Diagrams

· Examples

· Objectives

Technical Requirements

· Interfaces to existing systems

· Preferred technologies

· Military, government, or corporate standards

· Reliability of the system

· Timing Constraints

· Preferred Programming Language, Tools

· Preferred Operating Systems

Administrative Information

· Who may respond to the RFP

· How to request clarifications and find additional information

· Assigning a schedule for meeting

· Proposal selection criteria

· Other administrative information

Cost Requirements

· Pricing structures

· Services, Products, Procurement

· Justification for costs

· Milestone, Time and Materials, Schedule

· Type of contract offered

· Cost comparisons of alternate solutions?

Referenced Documents

· Standards

· Existing Systems Documentations

· Product Literature

Required Deliverables

· Documentation

· Software

· Training

· Relevant hardware and equipment

· Warranties

· Development and Test Tools

Required Proposal Format

· Technical Proposal

· Management Proposal

· Pricing Proposal

· Statement of Work

· Supplements and Appendices

Submission Schedule and Decision Schedule

· Latest date for submission

· Expected date of decision

· Preferred schedule for completion of the work
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